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PLEASE NOTE:
e District School Improvement Plan (SIP) in BCPS Central: Pages 1 - 2
e FLDOE School Improvement Plan (SIP) in CIMS2: Pages 3 — 9 (Revised 1/27/25)

The purpose of the Mid-Year Reflection is to facilitate discussions with school leadership to
monitor and assess the progress being made in the Areas of Focus targeted within the School
Improvement Plan (SIP).

Steps to Complete the Mid-Year Reflection in BCPS Central

Complete each step below for each Area of Focus in your SIP.

Step 1: In BCPS Central, click on School Improvement Plan.

OBCPS CENTRAL

# Dashboard

Step 2: Scroll down to the Areas of Focus (Formerly Goals, Strategies, and Activities)
section.

Areas of Focus (Formerly Goals, Strategies and Activities)

» . t’;Areas of Focus

Step 3: Complete steps 3 - 5 for each Area of Focus by clicking on the Edit Mid-Year
Reflection button.

Area of Focus: Math

Measurable Outcome (SMART Goal) Professional Development Budget Monitoring Results
(End of
Year)

By June 2025, all 8th grade students will increase Algebra PLCs for effective $6000 for This focus will be monitored through monthly
achievement from 38% to 48% as measured by planning and analysis of stipends assessment data collection, analysis and

the Algebra 1 End of Course exam. assessments discussions with math teams 7
& Edit Mid-Year Reflection

lll Delete Area of Focus

@ Edit Area of Focus




Step 4: For each Area of Focus, choose the best option below to complete the Mid-Year
Reflection questions.

Option 1:

% Mid-Year Reflection A x
s the Intanded Outcome on target to being achieved for this specific Goal? m «

Is desired progress being made to accomplish the intended cutcome for this Goal by the end of the school year? '

If the answer is “No” to the first question and “No” to the second question, you are saying:
e You are not on target for meeting your goal and

¢ You are not making progress towards your goal.

Respond to the subsequent questions. The reflection for this Area of Focus is complete.
Continue to step 5.

Option 2:

* Mid-Year Reflection S

Is the Inftended Outcoms on target to being achieved for this specific Goal?

outcome for this Goal by the end of the school year? n

If the answer is “Yes” to the first question, the second question defaults to “No” and
there 1s no need to change the toggle. You are saying:

e Your data shows an upward trend and

e You are on target to meet your goal.

Respond to the subsequent questions. The reflection for this Area of Focus is complete.
Continue to step 5.

Option 3:

¥ Mid-Year Reflection L

Is the Intended Outcome on target to being achievec for this specific Goal?

Is desired progress being mads to accomplish the intended outzome for this Geal by the end of the school year?

If the answer is “No” to the first question and “Yes” to the second question, you are
saying:

e You are not on target for meeting your goal, however

e You are making some progress towards your goal.

Respond to the subsequent questions. The reflection for this Area of Focus is complete.
Continue to step 5.

Step 5: Make sure to click the Save button at the bottom of the screen. Repeat steps 3 - 5 for
each Area of Focus in your BCPS SIP.

3 Actions A X

= @ 2




BUREAU OF SCHOOL IMPROVEMENT

SCHOOL IMPROVEMENT PLAN
MID-YEAR REFLECTION TECHNICAL ASSISTANCE GUIDE
FLDOE School Improvement Plan (SIP) in CIMS2: Pages 3 - 9 (Revised
Instructions - The updated process begins with Step #8 below.)

Purpose:

The Mid-Year Reflection helps school leadership monitor and assess progress on the
Area(s) of Focus identified in the School Improvement Plan (SIP). Collaboration with Bureau
of School Improvement (BSI) Regional Teams is strongly encouraged.

The Mid-Year Reflection is performed on the most recently edited version of your plan and
addresses each Area of Focus described in the SIP.

STEPS FOR COMPLETING THE MID-YEAR REFLECTION

1. Navigate to REFLECTIONS tab

e Access the SIP Dashboard
e Selectthe REFLECTIONS tab from the editor side menu.

Area(s) of Focus (Instructional Practices)

(ideritified key Area of Focus that addresses the school's highest priority based on any/all
relevant dalo sources)

Ifidentified for ATSI or TS, each identified low-performing subgroup must be addrassed.

Raise schools can refer to the Guidance sidebar for odditional information about
completing the RAISE quastions.

+add arec of Focus (I

2. In the REFLECTIONS INDEX, click Add REFLECTION to begin.

Reflections rians > machua-A. L MEBANE MIDDLE SCHOOL- 2026-51

LAST UPDATED CREATED BY ITEMS STATUS




BUREAU OF SCHOOL IMPROVEMENT

SCHOOL IMPROVEMENT PLAN
MID-YEAR REFLECTION TECHNICAL ASSISTANCE GUIDE

4 ™\
3. Create and Edit a Reflection

e Anew Reflection will be created. Only one Reflection can be in EDITING status at

atime.
e Click the EDIT button to begin working on the Reflection.
. /
Reflections Plans 5 Alachuc-A. L MEBANE MIDDLE SCHOOL-2025-5IP
LAST UPDATED CREATED BY ITEMS STATUS

MN10/2%5 1:07am Cayoe Bolarg 2 Editing |-.-,-

4. Answer Reflection Questions. ltems from the SIP’s Area of Focus and
Positive Culture & Environment sections will appear. Click EDIT next to an
item to answer the corresponding questions.

Reflection Items  Flans » Alachuo-A. L MEBANE MIDDLE SCHOOL-2025-6IP » Rellections
REFLECTION AREA REFLECTION ITEM UNISIG FUNDING PROGRESS?
red [ 15 | I | bg I fer ) d No
H{ No Edit
[5. The Reflection will be displayed. Answer the questions as instructed. ]

_— [
2%

o Edit Reflection Iltem  Alachua-a L MEBANE MIDDLE SCHOOL-2025-8)

Q Did the school receive UnisIG funding?

L Is desired progress being made to accomplish the intended outcome for the

Area of Focus by the end of the school year?
" Evidence:
B.I & L SR =HE== e

-

2

1

Completed Steps:
a what wers eoch completed
B I & & Miw o ElhiE E = LalRaa
B
ko
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SCHOOL IMPROVEMENT PLAN
MID-YEAR REFLECTION TECHNICAL ASSISTANCE GUIDE

6. Save Your Progress. After completing each item, click SAVE at the bottom of

the form. Repeat for all items in the SIP.

Please note that a buaget amendmant must

Bl I'lS | & | ¥ [es ]

Mo new positions added

Additional Reflection (optional)
Please add any additional reflection for this activity

B I &5 & Mmoo i= =

It
I

Coancel Sove Reflection

7. After completing ALL responses, click the link at the top of the screen to
return to the REFLECTIONS INDEX.

Reflection Items  Fiens > Alachua-A L MEBANE ‘M.‘I’;\I'-JL',‘-I'.')C'}I-?G?.’;—SI

REFLECTION AREA REFLECTION ITEM UNISIG FUNDING PROGRESS?
Areal! f ES Students With Disabilities (SWDy) Mo Mo Edit
ture = tention and Recruitment Mo Mo Edit
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SCHOOL IMPROVEMENT PLAN
MID-YEAR REFLECTION TECHNICAL ASSISTANCE GUIDE

FINALIZING REFLECTIONS

8. Submit for Review. Click REVIEW to change the Reflection’s status to
REVIEWING.

Reflections Plans > Algchug-A.L MEBANE MIDDLE SCHOOL-2025-5IF

LAST UPDATED CREATED BY ITEMS STATUS

o1f22/25 325pm cenvce Balar : o

9. A confirmation page will appear. If you are ready to finalize, click REVIEW
REFLECTION. Note: Check with your district to confirm whether they will review

and provide feedback.

Close Reflection Plang » Alachua-A L MEBANE MIDDLE SCHOOL-2025-51F » Refections

Ready to review this Reflection?

Reviewing the Reflection logs o Review Reflection tracking event
Ict personnal will be notified.
The reflection can be recpened if edits are needed
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~

10. The Reflection is now in REVIEWING status. A REVIEW REFLECTION

tracking event is logged and visible in the Tracking Events listing. Note: The
Reviewing step has been made available for districts that choose to review
schools’ Reflections before they are recorded and published. If your district does
not have this policy, you can proceed immediately to the CLOSE REFLECTION
section below.

/

Reflections Plans > Alochuo-A. L MEBANE MIDDLE SCHOOL-2025-5IP
LAST UPDATED CREATED BY ITEMS STATUS
012235 3:32pm “oyce Balarg 2 Raviawr Reopen

11. Address District Feedback (if applicable). A Reflection in REVIEWING
status cannot be edited. To make changes, click the REOPEN button to return

the Reflection to EDITING status.
\ J

Reflections rions » Alochua-A | MEBANE MIDDLE SCHOOL-2025-S1 + Add ReNsetion

LAST UPDATED CREATED BY ITEMS STATUS

01/22/25 3:33pm Coyce Doloro Reviewing

[12. Reopening a Reflection and putting it back into EDITING status is immediate. ]

Reﬂectiﬂns Paans > Alochuog-A L MEBANE MIDDLE SCHOCK-2028-51P
LAST UPDATED CREATED BY ITEMS ETATUS
o/22/25 336pm Coayes Balara Edliting Edit
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13. Close the Reflection. When all reviews are complete and you are satisfied

with the content, click the CLOSE button to close and record your Reflection.
NOTE: Do not close the Reflection until asked to do by the School
Improvement office.

Reflections Plons 3 Alochuo-A. L MEBANE MIDDLE SCHOOL-2035-51P
LAST UPDATED CREATED BY ITEMS STATUS
01/22/26 3:37pm Tyoe Bolore 3 Reviewlng Reapen

14. A confirmation page will be displayed. Important: Closed Reflections cannot
be reopened or edited. If you are ready to proceed, click the CLOSE

REFLECTION button.
N J
C10$e Reflection Plarss Aochun-A. L MEBANE MIDDLE SCHOOL-2025-51P rRetlections

Ready to close this Refiection?

r logs a Recored Reflection trocking event

on and prevents any further editing
cannot be reopened

generated and attoched to the

15. Access the Finalized Reflection. The Reflection’s status will show as
CLOSED in the REFLECTIONS INDEX.

Reflections rons 3 toke wales-BOK ACADEMY-2025-5P

LAST UPDATED CREATED BY ITEMS STATUS

o110/25 1:23am “oyes Bulara Closed
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16. APUBLISH REFLECTION tracking event will be added to the Submit and
Track page, with a PDF of the Reflection Report attached. Additional Reflections

can be created at any time as needed..

Trgcking Events Pians ¥ Alochud-A. L MEBANE MIDDLE SCHODL-2025-5IP 3 Editing
# DATE ACTION USER ADDITIONAL INFO
oif10/25 ubfish Bureau of Schag artachment; reflection-olochua-g-i-mebane-middle-schoo
L18am Raflocticr Improvement = 2024




