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Due Date Extended to Friday, February 7, 2025

PLEASE NOTE:
District School Improvement Plan (SIP) in BCPS Central: Pages 1 - 2
FLDOE School Improvement Plan (SIP) in CIMS2: Pages 3 – (Revised 1/2 /25)

The purpose of the Mid-Year Reflection is to facilitate discussions with school leadership to 
monitor and assess the progress being made in the Areas of Focus targeted within the School 
Improvement Plan (SIP). 

Steps to Complete the Mid-Year Reflection in BCPS Central

Complete each step below for each Area of Focus in your SIP. 

Step 1: In BCPS Central, click on School Improvement Plan. 

Step 2: Scroll down to the Areas of Focus (Formerly Goals, Strategies, and Activities)
section. 

Step 3: Complete steps 3 - 5 for each Area of Focus by clicking on the Edit Mid-Year 
Reflection button.
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Step 4: For each Area of Focus, choose the best option below to complete the Mid-Year 
Reflection questions.

Option 1:

If the answer is “No” to the first question and “No” to the second question, you are saying:
You are not on target for meeting your goal and
You are not making progress towards your goal.

Respond to the subsequent questions. The reflection for this Area of Focus is complete.
Continue to step 5.

Option 2: 

If the answer is “Yes” to the first question, the second question defaults to “No” and 
there is no need to change the toggle. You are saying:

Your data shows an upward trend and
You are on target to meet your goal.

Respond to the subsequent questions. The reflection for this Area of Focus is complete. 
Continue to step 5.

Option 3:

If the answer is “No” to the first question and “Yes” to the second question, you are
saying:

You are not on target for meeting your goal, however
You are making some progress towards your goal.

Respond to the subsequent questions. The reflection for this Area of Focus is complete. 
Continue to step 5.

Step 5: Make sure to click the Save button at the bottom of the screen. Repeat steps 3 - 5 for 
each Area of Focus in your BCPS SIP.
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Purpose: 

The Mid- helps school leadership monitor and assess progress on the 
Area(s) of Focus the School Improvement Plan (SIP). Collaboration with Bureau 
of School Improvement (BSI) Regional Teams is strongly encouraged.

The Mid- is performed on the most recently edited version of your plan and 
addresses each Area of Focus described in the SIP.

STEPS FOR COMPLETING THE MID-YEAR REFLECTION

1. Navigate to REFLECTIONS tab
Access the SIP Dashboard
Select the REFLECTIONS tab from the editor side menu.

2. In the REFLECTIONS INDEX, click Add REFLECTION to begin.
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3. Create
A new Reflection will be created. Only one Reflection can be in EDITING status at
a time.
Click the EDIT button to begin working on the Reflection.

4. Items from the SIP’s and
sections will appear. Click EDIT next to an

item to answer the corresponding questions.

5. The R
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6. Save , click 

7. to

return to the REFLECTIONS INDEX.
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FINALIZING REFLECTIONS

8. Click REVIEW to change the ’s status to

REVIEWING.

9. will appear. , click REVIEW

REFLECTION C

.
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11. applicable). REVIEWING

status cannot be edited. To make changes, click the button to return

EDITING status.

10. REVIEWING REVIEW REFLECTION

tracking event is logged and visible in the Tracking Events listing.

’ R

12. ection and putting it back into EDITING status is immediate.
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13. When all reviews are complete

with the content, click the CLOSE

14. Important: Closed 

be reopened or edited. CLOSE

REFLECTION button.

15. ’s status will show as

CLOSED in the REFLECTIONS INDEX.
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16. tracking event will be added to the 

page, 

can be me as needed..


